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JSI R&T INDIA FOUNDATION 2024-2025

DIRECTORS' REPORT

To the Members

Your directors are pleased to present the 11th Annual Report with the Audited Financial
Statement for the financial year ended March 31,,2025.

FINANCIAL H!GHLIGHTS AND STATE OF AFFAIRS

The financial results for the financial year ended March 31,,2025, and for the previous year
ended March 31,,2024, are summarized bclow:

Amount in INR Lakhs

PARTICULARS
2024-2025 2023-2024

Grant Accrued 782.26 1,169.33
Other lncome 6.52 5.52
Total Contribution/lncome 788.78 1_,17 4,85
Program Expenses 7sT.36 1155.48
Other Expenses 21,.79 4.72
Total Expenses 773.1,4 1_,L60.20

Excess of lncome over Expenditure 15.63 L4.65
Net Surplus 15.63 1,4.65

Earnings per share (ln INR)-Basic and Diluted 1,56.34 1,46.49

OPERATIONAL REVIEW

Your Company is a non-profit organization registered under section B of the Companies Act,
201-3, continued its mission to improve the health and well-being of vulnerable communities
through innovative, evidence-informed, and replicable strategies, in close collaboration with
key government agencies, the private sector, and civil society partners.

During the financialyear under review, The Company received total grants amounting to INR
782.26 Lakhs, representing a 33.LO% decline compared to the previous year. This reduction
in receipts is primarily due to the planned conclusion of certain long-term projects, most
notably the Supply Chain Management Strengthening Project funded by Plan lnternational
(lndia Chapter), which successfully concluded in September 2O24. Despite the decline in

overall receipts, the Company generated a surplus of !NR 15.63 Lakhs (Previous Year: INR

14.55 Lakhs), reflecting prudent financial management and operational efficiency. ln line with
our accounting practice and commitmentto reinvest in mission-aligned initiatives, the entire
surplus has been carried forward to the Balance Sheet, without any transfer to specific
rese rves.

JSI Foundation remains committed to strategic partnerships with the Ministry of Health and
Family Welfare, Ministry of Women and Child Development, UNICEF, UNDP, and various
CSR entities, to continue advancing comprehensive and context-specific public health
programs across lndia.
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Key Achievements
Duri ng the year are
as follows:
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Gontent
Key Acheivements

TRACK 1: 1000 DAYS LIFE
CYCLE APPROACH

TRACK 2: ADDRESSING
SOCIAL DETERMINANTS OF

MALNUTRITION

TRACK 3: DEVELOPMENT OF

IEC MATERIALS

TRACK 4: STRENGTHENING
OF ICDS SERVICES

TRACK 5: ECOSYSTEM
STRENGHTENING

TRACK 6: POSHAN SAKHI-
NUTRITION TELE-
COUNSELLING CENTRE

TRAGK 7: CONVERGENCE

@

@

i

\(J

@

n2\_.--r ar--**

@

ffiw/,



JSI R&T INDIA FOUNDATION 2024-2025

@
Achieved an84Yo reduction in malnutrition
through focused interventions.

@
'14 Panchayats declared as Suposhit
Panchayats for exemplary work in
promoting nutrition and health.

" 60,000 copies of Poshan no Adhar -
Paushtik Aahar booklet distributed by
WCD across Anganwadi Centres.

" Focused on affordable, nutritious, and
locally available food options.

Developed and disseminated engaging IEC
materials, including:
. Breastfeeding Week GlFs
. lnformative posters
. VHSNC awareness video

Widely circulated via WCD's official social media
channels.

Engaged 16 tele-counsellors at the Nutrition
Tele-counselling Centre.
Provided personalized guidance on nutrition,
health practices, and entitlements.

Established 3 Smart Anganwadi Centres at Dwarka
Advent Cinema '|.0, 1'1,'12 aligned with Saksham
Anganwadi Guidelines. Features include improved
infrastructure as per BALA theme, books, toys,
Television and child-friendly spaces. /)
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E KEY AcHIEVEMENTS

Nutrition Awareness through Recipe
Booklet

Strengthened Community
Engagement through IEC

Statewide Nutrition Tele-Counselling

Development of Smart Anganwadis
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Tracking and Caring of Malnourished Ghildren

At the beginning of Phase 2, a total of 3,214 malnourished children (Scverely Underweight and Moderately Underweight)
were identified across 65 high-concentration villages, based on ICDS Poshan Tracker data.

From November 2023 to February 2025, fve rounds of joint growth monitoring and tracking of malnourished children were
conducted in collaboration with ICDS. These were supported by one{o-one counselling sessions, Targeted THR (Take

Home Ration) promotion, and regular awareness sessions in the communities. These collective efforts focused on
improving nutrition, hygiene, and ensuring access to ICDS services. As a result, significant social and behavioural changes
were observed, leading to a substantial reduction rn malnutrition. By the fifth in February, up to 85% of the identified
children had shown measurable improvement marking a major step toward sustainability and long{erm community impact.
ln parallel, these 3,214 children were also tracked in the Poshan Tracker system, with data aligned and cross-verified with
Tushti's field data. After addressing data discrepancies and ensuring consistency, the Poshan Tracker reflected an 84o/o

reduction in malnutrition status among these children, further validating the success of the intervention.

Trends in the status of underweight children (TUSHTI)
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TRACK 1: 1000 DAYS LIFE CYCLE APPROACH

TUSHTI Data
(Growth Monitoring)
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Following the growth monitoring and tracking, we also initiated targeted medical camps for children identifled as needing
medical consultatlon. These camps provided medications and counselling, ensuring a more comprehensive and holistic
approach to improving child health outcomes. As a result of these sustained efforts and a series of targeted interventions,
"Adarsh Families"-those who actively supported the initiatives and contributed to the improvement of their child's nutritional
status-were identified and recognized for their commitment.

8 medical camps were conducted across all blocks of Dwarka
district, with a primary focus on addressing malnutrition
among children in need of intervention. A pediatrician-led
medical team carried out thorough assessments based on the
"4 Ds" framework-Defects at birth, Deficiencies,
Developmental Delays, and Disabilities. Essential medications
were provided to cater to the specific health needs of each
child,

Adarsh Fami lyEligllgtion
The Aadarsh Family Felicitation celebrated families who
demonstrated remarkable improvement in their children's
nutritional status. These inspiring families were recognized for
their dedication and positive practices, emerging as true
champions in fostering healthier and brighter futures for the
next generation.

2024-2025

Growth Monitoring

Medical Camp_

T2

Take*lome Rations ITHR) and

Distribution of madicines tailored to individual health
emonE.

Height Measurement Parental Counselling by Tushti's FO

Live Reclpe Demonstration using THR
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Counselling Session
A total of 3696 pregnant and lactating mothers received in-depth
counselling sessions covering key aspects of the 1,000-day life cycle.
These sessions focused on birth preparedness, infant and young child
feeding (IYCF) practices, antenatal care (ANC), postnatal care (PNC)
services, birth spacing methods, maternal nukition, anemia prevention,
and hygiene.

These counselling sessions were conducted both at Anganwadi Centers
(AWCs) and through home visits, involving not only the pregnant and
lactating mothers but also their mothers-in-law. The sessions were carried
out in collaboration with Anganwadi Workers (AWWS) and Accredited
Social Health Activists (ASHAs) to ensure the widest possible reach and
impact.

The aim was to provide comprehensive support and education to these women, empowering them to make informed decisions
regarding their health and lhe health of their children.

Counselling Session of Adolescent girls
Counselling sessions were organized for 1,705 adolescent girls
during visits to villages and Anganwadi Centres (AWCs), focusing
on key topics such as the menstrual cycle, anemia prevention, IFA

tablet consumption, promotion of Take-Home Ration (THR), and
menstrual hygiene and sanitation.
The sessions also emphasized the importance of delaying
marriage and pregnancy, highlighting the value of education,
career development, and personal growth. Participants were
informed about the health risks of closely spaced pregnancies and
introduced to various birth spacing methods- These sessions were
conducted at AWCs and through home visits by community health
workers, engaging not only adolescent girls but also their families
and community members to foster awareness and encourage
positive behaviour change.

Anaemia Screening and Promotion of IFA Supplementation for Ado
Girls

Under the Anemia Mukt Bharat initiative, a total of 427 adolescent girls
were screened and counselled for anemia during the T3 Camp, conducted
in collaboration with the Health Department. Those found with low
hemoglobin levels were further assessed for iron deficiency anemia,
provided with iron-folic acid (lFA) tablets, and are being regularly monitored
to ensure adherence to supplementation.
ln addition, outof-school adolescent girls were counselled on optimal
nutrition practices and screened using digital hemoglobinometers at
Anganwadi Centres during Village Health, Nutrition, and Sanitation Day
(VHNSD) events, medical camps, and PURNA Divas, with active support
from Auxiliary Nurse Midwives (ANMs).

13

TRACK 2: ADDRESSING SOCIAL
DETERMINANTS OF MALNUTRITION

Activity based counselling session of Adolescent
girls
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Seven GlFs and eight posters were created
highlighting themes like the significance of
early breastfeeding, making it comfortable,
rights of mothers and children, support for
working mothers, and the role of husbands,
families, and frontline workers.

These were widely shared via WhatsApp
and the Department of Women and Child
Development's lnstagram and Facebook
pages reaching over 2728 beneficiaries each
post.

The campaign successfully raised

awareness and influenced positive

breastfeeding practices, impacting
thousands of pregnant and lactating women,
their families, and frontline workers statewide

Four animated video films and accompanying radio jingles were developed on critical themes such as promotion of Take-Home

Ration (THR), menstrual health and hygiene, prevention of anemia among adolescent girls, and breaking lhe vicious cycle of
anemia and will be disseminated in FY 2025-26.
These engaging video swill be widely disseminated across all offcial social media platforms of the Department, amplifying
outreach and promoting awareness among mmmunities.

2024-2025

Development Of IEC Materials To Promote Sustainable Behaviour Changg
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TRACK 3: DEVELOPMENT OF IEC MATERIALS

Digital posters Animated GlFs
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Poshan no Aadhar, Paushtik Ahaa/' recipe
book launched by lhe WCD Minister, Smt.

Bhanuben Babariya which has been distributed
in anganwadi cenlres statewide.

VHSNC Roles and Responsibility on State
WCD's YouTube Channel

Views: 1016 (from 3d December 2024 till date)
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Upgradation of Anganwadi Centre
To enhance service quality and create a child-friendly environment,
significant efforts have been made to upgrade AWCS under Project
Tushti. ln the current year, three AWCs at Dwarka Advent Cinema 10,

11 , and 12 have been developed as Smart Anganwadis. Additionally,

JSI has established three more SmarUSaksham AWCs in

Khambhalia, Bhanvad, and Bhatia, complementing the initiatives of
Project Tushti.

Earlier, in 2021, alolal of 14 AWCs were renovated, and in 2023,
eight AWCs were lransformed into Smart AWCs-six under Project
Tushti and two by Js|-marking continued progress in strengthening
the infrastructure for early childhood care and development.

Strengthening of 4 Tuesdays and Mamta Divas
Under the Poshan Abhiyaan, Project Tushti focuses on strengthening the activities conducted during the four Tuesdays of each
month by ensuring comprehensive planning, resource allocation, and effective implementation. Through targeted outreach
efforts, awareness campaigns, and communily engagement initiatives, the project actively encourages increased participation
of beneficiaries, instilling a sense of ownership and dedication to nutrition and health promotion initiatives
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TRACK 4: STRENGTHENING OF ICDS SERVICES

.Baal Tula (Second Tuesday)
.Monitor the weight and height of registered

children to assess their nutrition status.

.Annaprashan Divas (Third Tuesday)
.Feeding of children aged 6 months and above
something sweet to mark the start of their age

appropriate feeding journey.

.Annavitran and Purna Divas (Fourth Tuesday)
.Counselling sessions for adolescent girls and
rlictrih, rta TaLa lJ^m6 Qati^^ r^ ha^a6^i..i6e
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Project Tushti focused on increasing beneficiary
participation in Mamta Divas (VHSND) through targeted
initiatives. Special efforts were made to engage
beneficiaries in key activities such as immunization drives,
growth monitoring, and antenatal and postnatal check-ups
for pregnant and postpartum women in collaboration with
the Health Department. A total of 2107 counselling
sessions were conducted to deliver essential health and
nutrition information. By improving the quality and
accessibility of services, Project Tushti aimed to enhance
the overall impact of l/amta Divas.

Project activities included ensuring beneficiaries received THR on
the 4th Tuesday of each month. A recipe booklet called "Supushti
1.0" that was developed in 2023 in collaboration with the ICDS

team, featuring THR-based recipes is also being used for
preparation. Live recipe demonstrations were conducted to
showcase these recipes and educate beneficiaries on correct
cooking methods. Community members were sensitized about the
importance of THR during home visits and visit to AWCS.
Additionally, competitions were organized to promote THR and
millet consumption, encouraging community engagement and
participation.

lmportance of THR and it pllon

16

Parental Counselling during Mamta Diwas
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Poshan Vatika
The Poshan Vatika initiative empowered families to cultivate nutrient-rich
vegetables at home, encouraging their regular consumption for better
health and well-being. Each Poshan Vatika kit included 8-10 varieties of
vegetable seeds, a bio-pesticide bottle, a Poshan Vatika Card, an
information leaflet, a recrpe booklet, and a vegetable bag to support home
gardening efforts.
This year, 978 kits were distributed, and cumulatively, the initiative has
benefited over 5,000 families, promoting cost-effective and sustainable
access to essential nutrients. The growing reach of this initiative highlights
its positive impact on household nutrition and food security.

Purna Potli
A health kit for adolescent girls to manage menstruation that
includes a comic book, a carry-on pouch, 4 reusable cloth pads
with a manual, and an anaemia prevention booklet. The initiative
aimed to provide safe menstrual hygiene products and eliminate
taboos surrounding menstruation. Adolescent girls were educated
on menstrual health and provided with cloth sanitary pads. A total
of 653 purna potli were distributes and over 3000 AGs were
benefited from this initiative.

Strengthening VHSNCs
VHSNCs were instrumental in promoting community
engagement and decision-making in health and nutrition. Across
Dwarka Distnct, 62 meetings were held with PRI members,
ASHA Workers, AWWs, AWHs, and other community members.
Discussions focused on community participation, planning,
monitoring, resource mobilization, health and education
awareness, and linkages and advocacy. Through interactive
discussion, coupled with the active involvement of local leaders
and health workers, these meetings helped in disseminating
valuable information and enhanced understanding of health and
nutrition-related issues among the community members.

Achievements under VHSNCS

.Mevasa: lncreasedAngaMadi anendance (G7 lo ,|8.20) and
achieved 100'h rmuniation.

.Gonya(: Allocatod office space tor lhe heallh team

.Chachlanai ln9lalled a torlet door at the sub-cenler

.Bhimnna: Apprcved funds br an Angamadi compound and wall.
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TRACK 5: ECOSYSTEM STRENGHTENING

Suposhil Panchaytts; l4 panchayals were recognized tcr significanl
progress in reducrng malnulillron and imprgvrog heallh.

VHSNC Functionlkty: Achve VhSNCs rocreased from 20'); to 6091,,
holdrng regular meeljngs lo address health and nutrrlion rssues

AngllMd Fund Utlzltim: Cffiil'laat ara cttectrvcly ulrng funds to
enhrrca inrrarltwtura and ieryicc d3tvcry.
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Counselling session through Purna Potli
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Poshan Sabha/Poshan Panchayg!-
Over the year, 35 Poshan Sabhas were organized across all four blocks
of Dwarka district, engaging more than 1402 participants, including PRI

members, Mamlatdars, Anganwadi workers (AWWs), helpers (AWHs),

community health officers (CHOs), Anganwadi supervisors, frontline
health workers (FHWs), and beneficiaries. These sessions served as

vital platforms for discussions on key health and nutrition lopics such as
Take-Home Rations (THR), IFA and calcium supplementation,
breastfeeding, immunization, menslrual hygiene, and the significance of
BMI and haemoglobin (HB) check-ups. lnteractive ice-breaking
activities fostered meaningful dialogue and improved understanding.

Key lnitiatives:

t8

Poshan Sabha

Distribution of IFA tablets and observance of Mamta Divas, along with dedicated '4 Tuesdays' programs for
pregnant women, adolescenlgirls, and lactating motrlers.

Counseling sessions to address challenges faced by beneficiaries.

Engaging activities, including a fancy{ress competition for Anganwadi children.

Poshan Pakhwada and Poshan Sabha Poshan Pakhwada and Poshan Sabha

ffiw/,
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Breastfeeding week 2024 (1st to 7th August)
Various community outreach activities like: Rallys, Tree Plantation
Suposha Samwaad, etc.were organized covering 4'l villages of all
four blocks of Devbhoomi Dwarka in close collaboration with ICDS

with 1,791 beneficiaries including 4BB Pregnant Women, 444
Lactating Mothers and over 526 other family members actively
participated and benefitted from these events. With 4 Mega Events

which was graced by senior dignitaries of government.

!nternational Youth Day-

A convergence event with ICDS & Health Department,
focusing on adolescent girls as primary beneficiaries,
was organized across 4 blocks covering 12 villages,
graced by senior dignitaries, with the CSR team from
Nayara Energy.

Activities like- Hb testing for AG by health team,
lnteractive Games Session (Quiz, Snake and Ladder
Games) , Salad Competition, Mehendi Competition ,

Various Session- Using digital technology for BMI

check, how to overcome addiction, Digital Literacy, and
Art Performances were conducted in which 984
participants were present during the event, including
875 Adolescent Girls, 42 Guests (including guests from
WCD and ICDS Department and PRI members), 54
Frontline workers and 13 others actively participated in

the events.

National Nutrition Month
Total number of beneficiaries covered were 6372 in 62 villages, and 437 AWCs. Key Activities during National Nutrition
Month are as follows:

l9

Celebration of lmportant Events

Counselling session on importance of THR and nutrition

ffimM
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Reoublic Dav Celebration

Tableau of Project Tushti

was presented on

January 26,2025 at
Khambhaliya visited by

DDO, CDHO, TDO, and
THO.

2024-2025

lnternational Women's Day
The event, themed
"Moving Forward

Togethe[" brought
together 294 remarkable

women for a day of
empowerment,
inspiration, and

conneclion through
engaging, fun, and

meaningful activities.

Glimpse of other Celebra

20

lnternational Yoga Day
Poshan Utsav and Kite Flying Celebration

along with Cooking Competition
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To take a step forward in this mission, Tushti has partnered with
the Deparlment of Women and Child Development (DWCD),

Gandhinagar and rolled out the Nutrition Tele-counselling
Centre within the Department. This initiative aims to strengthen
nutrition education and promote sustainable behaviour change
on nutrition practices through innovative digital technologies
across the state of Gujarat. Housed within the State
Management Centre (SMC) at DWCD, Gandhinagar, since
October 2024, lhe centre leverages a tele-counselling platform

to provide personalized and interactive nutrition guidance to
various target groups, including parents of under-s children,
adolescent girls, pregnant women, lactating mothers, and
frontline workers across Gujarat.

2t

TRACK 6: POSHAN SAKHI- NUTRITION TELE-
COUNSELLING CENTRE

E-rl

A d€dicated t6am ot 16 Fain6d t le-couBcllors and 1 sup.rvlsor proficlent in ruultlon and bch.vlour charqo
cdrfiirnication provueg porsonalEed gullancc. aod support to b6n€6clader and Flpnuinc Worter!.

A robrBt 3oltvra.e platform facilitater rcamless call handling, information sharirE, ard trackirtg ol beneficirry dala,
ensudng offi ciGncy in seMca dcliv!ry.

Systr ffi are in dace to capture. ,nonilor, and anatyao int6ractioG with b€neliciarie!.

A tapository of nuttilion-relaled mesgage3 is available for tsla.counsello'3 to share wilh b€noficiaries lhrough digital
channels for supporting the counsclling process.

Regular training programs are conducted tor tele-counsellors to enhance their skills in nutrition counselling and
effectivecommunication, ensuring high{uality servicedelivery.

Trained tele-counsellors offer personalized one-on-one nutrition counselling over the phone.

The NTCC supports Anganwadi Wor*ers by otrering iraining and access to digital tools, enhancing their service
delivery and contributing to better health outcomes in the community.

tive tele.counselling sessions, the NTCC aims lo equip individuals and communities with the
resources required lo adopt sustainable nutrition and health practices. This contributes lo the overall
roving nutritional slalus and achieving the vision of a "Suposhit Gujarat.-

Month Total Calls Connected Calls

success rate
44.0

42.O

40.0

38.0

35.0

3.1.0

3ZO

NOVEMEER DICEMEEER'A'{UAfiY TEERUA8Y

Novamber 15727 s121

December 15511 6103

January 12047 5160

February 3S1 00 14580

March 36657 '13650
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The project undertook converging activities comprehensive efforts across Devbhumi Dwarka focusing on community

engagement, capacity building, health and nutrition, infrastructure, and strategic planning.

It celebrated key events like Poshan Maah, Mangal Divas, and others to promote awareness on health, nutritron, and

hygiene. Health camps, BMI/HB checks, and growth monitoring were conducted regularly. Field staff were trained in

TOI SBCC, C-MAM, and digital tools like the Poshan Tracker and Digital Health Card. lnfrastructure upgrades for

Anganwadi Centres were planned in collaboration with partners.

Strategic meetings, recognition events, and dissemination of IEC materials strengthened visibility and impact. Ihe
proiect also operationalized the Nutrition Tele-Counselling Centre (NTCC), submitted performance reports, and

contributed to state-level planning, including SBCC strategy and Suposhit Dwarka initiatives.

2024-2025

22

TRACKT: GONVERGENCE
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World Menstrual Hygiene Day Rally Poshan Maah activity with district ICDS team
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Way Beyond Dwarka

As part of the ongoing etforts to promote impactful nutntion interventions,
the Tushti model was presented at various state-level meetings convened
under lhe chairmanship of the Secretary, Department of Women and Child
Development (DWCD), Gujarat.

During these p.esentations, the Tushti approach-focusing on high-burden,
high-concentration areas through integrated, community-based
interventions-received strong appreciation from lhe Secretary, DWCD.
The model's data-driven implemenlation strategy and its measurable
impact on malnutrition were recognized as best practices.

At the request of the department, the Tushti model was also presented to all
Program Officers across the state, enabling the dissemination of key
learnings, slrategies, and tools for imprc.rving nutrition outcomes. Following
these discussions, the department has recommended scaling up the Tushti

model in other districts of Gularat to replicate its success in reducing
malnutrition.

This convergence effort has not only validated Tushti's effectiveness but
has also laid the foundation for broader adoption and alignment with the
state's nutrition and child development goals.

The ICDS, Department of Women and Child Development extended their
heartfelt appreciation to Nayara Energy and JSI R&T lndia Foundation for
our exemplary support in strengthening the infrastructure of the State
Management Centre (SMC) under Project Tushti. Our valuable
contributions have played a crucial role in enhancing the operational
capacity of the SMC, lhereby enabling more effective coordination and
delivery of nutrition counsellinglinterventions across the slate.

Tushti's presentation on 24e October
2025 in presence of Secretary WCD and

Commissioner ICDS
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Tushti's Model to POs of all district
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Khambahlia

Kishori Poshan Utsav at Bhanvad
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Dissemination of GlFs on World Breastfeeding week on Social Media Handles of State WCD Gujarat's account
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Social Media Coverage

ET
GIF-l Early breast feeding

Views: 2,738 (August 2024 till date)

ctaaraar florilul fiarJl aDer rltrJl *Jt

GIF- 4 Role of father
Views:1,967 (August 2024 till date)

GIF-7 Support from all
Views:i,293 (August 2024 till date)

Q wcasuiarat

OV FI

Digital Poster during Braastfeeding week
Views:896 (August 2024 till date)

GIF-G Breastfeeding on public places
Views:1,802 (August 2024 till date)
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Roll out the Community-Based
Management of Acute Malnutrition (C-
MAM) strategy in Devbhumi Dwarka,

integrating Poshan Corners, Day Care

Centres, Parenting Kits, and IEC
resources for frontline workers.

Scale the Tushti model to Porbandar and
Gir Somnath districts, with a phased

expansion across Saurashtra as
endorsed by WCD.

Declare five Panchayats in

Devbhumi Dwarka as "Suposhit
Panchayats" for exemplary

nutrition and health initiatives.

Upgrade Anganwadi Centres in 30
refinery-adjacent villages to

"Saksham AWCs" in line with state

Distribute menstrual hygiene kits to
all out-of-school adolescent girls

al AWCs in 15 refinery
villages.

Slrengthen Social and Behaviour
Change Communication through

digital platforms to promote
nutrition, hygiene, and childcare

best practices.

Enhance the role of Poshan
Sakhis in counseling,

awareness, and effective C-
MAM implementation to improve

service delivery statewide.
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lntroduction

Foundational Activities for lmmunization
Uptake
Strengthening Capacity of Front Line workers

Community Action Against lmmunization
Gaps

From Resistance to Acceptance: Converting
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lssuance of Official Letter

Way Forward
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KEY ACHEIVEMENTS

01. r
INFLUENCER

ENGAGEMENT

District-wise WhatsApp
groups for key
influencers have been
created to share timely
updates on upcoming
C|VHSND sessions.

messages, fostering
active support and
community engagement.

Key health, Anganwadi
and other department
stakeholders were
alignedon program
goals, expectations, and
collaborative support,
ensuring seamless
implementation and
integration.

CAPACITY BUILDING

. Zero Dose Team
Training: 143 CSO &
Cluster Coordinators
were trained and
placed in lhe fields.

. Front Line Worker
Training: ASHA, ANM,
AWW, LHV and ASHA
Sangini were trained
on technical and
communication skills.

STAKEHOLDER
ENGAGEMENT

04.

STRENGTHENING MAHILA
AROGYA SAMTTT (MAS)

ln coilaboration with the
Health Officials, to
enhance MAS
functionality, CMO
Ghaziabad& Lucknow.
on the suggestion of the
CSO team, has directed
MOICs to ensure
structured monthly MAS
meetings through
ASHAS. A month-wise
agenda and a
standardized reporting
format have been
developed.

RELIGIOUS LEADERS JOIN
HANDS TO PROMOTE

IMMUNIZATION

21 Maulanas issued public
appeals highlighting the
importance of
immunization, began
making announcements
from the mosques, and are
now actively supporting
ASHAs during house-to-
house mobilization efforts
in Mathura.
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JSI is implementing the Zero Dose Project in 1 l of the 60 high-burden
districts identified under GAVI HSS3. Given that zero-dose children are not

evenly distributed across all blocks and urban areas, a differentiated
approach is essential to identify locations with low immunization coverage
and a high concentration of zero{ose children. lntensive lnterventions are

being implemented in these identified areas to improve immunization
outcomes.
Based on monitoring data and the government headcount survey, UNICEf,
in collaboration with the Department of Health and Family Welfare,
identified 468 Health Sub-Centres (HSCs) across JSI intervention districts
with a high number of zero-dose and left-out children. From these HSCs,

Social Mapping & Transect Walk:

As part of the entry-level activities to support the immunization
program, a comprehensive exercise involving social mapping and
iransect walks was conducted across all 1300 ASHA areas. These
participatory research methods were carried out in close
coordination with ASHAS, ANMs, ASHA Sanginis, and A\NWs to
foster community engagement and deepen the understanding of
each area's physical and social landscape. The transect walk, which
involved walking along a predetermined path through the community,
enabled frontline workers & cluster coordinators to observe and
document local infrastructure, social conditions, and community
dynamics firsthand. Complementing this, social mapping provided a
visual representation of the households, demographic composition,
and spatial distribution of key social groups and institutions.
Together, these tools helped in identifying barriers, opportunities, and
potential influencers for improving immunization outreach. This
grassroots- level insight was critical in designing targeted strategies
to reach zero-dose (ZD) and vaccine-avoidance behavior (VAB)

families and played a foundational role in strengthening community
participation and tailoring interventions to local needs.

2024-2025
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Two-day capacity-building trainings for Frontline

Workers (FLWS) across 11 districts of Uttar Pradesh
was organized during February-March 2025-

A total of 3,226 FLWs-including ASHAs, ANMs,
AWWS, ASHA Sanginis, and LHVs-participated in the
sessions.
The training aimed to strengthen their technical
knowledge on immunization, build skills for identifying
and mobilizing zero-dose and vaccine-hesitant children,
and improve their communication and counselling
capabilities. Practical tools such as the GATHER
approach, IEC materials, and digital platforms like

UWIN and HMIS were introduced through interactive
methods including role-plays, group discussions, and
participatory planning. Pre- and post-assessments
indicated significant improvement in knowledge across
all FLW cadres, reflecting the training's success in

equipping frontline workers to play a more informed and
proactive role in boosting routine immunization
coverage.

O Planned lD Achieved

!!&aEr
LHV ASHASANGINI

l!
AWW

ll
ASHA

Key Outcomes

31

STRENGTHENING CAPACITY OF FRONT LINE
WORKERS

A strong uMerstanding of lhe socio-ecologicalmodel
for behaviour changes in immunization.

Enhanced knowledge of addressing vaccine hesitancy
using effective communication.

Practical exposure to microplanning formats and
stakeholder mapping.
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ldentification of Community Based lnfluencers
A total of 2795 influencers have been identified, including PRI members, lraditional healers, SHG/CBO members, religious

leaders, teachers, and eldedy family members (Dada-Dai/Nana-Nani) etc. These influencers actively engage in raising
awareness and supporting vaccine-hesitant families. Their involvement helps bridge the gap between the health system and the
community by promoting positive health behaviors, dispelling myths, and encouraging families to vaccinate their children. By
leveraging their influence, the program fosters culturally sensitive communication, builds community ownership, and enhances
the acceptance of immunization services, ultimately contributing to increased coverage and reduced zero-dose cases.

RellElous LoadoE
310

PRI M€mb6B
444

TEdltlonal Hsal6B
116

Mapping of Gommunity Based Organization

As part of the community engagement strategy, Community-Based
Organizations (CBOs) such as VHSNCS, Self-Help Groups (SHGs),
local NGOs, and other grassroots groups were idenlified and oriented to

support rouline immunization efforts. A total of 1300 CBOs are being

mapped in 1300 ASHA area.

CBO MombeB
141

Strengthening meetings through
communication activities
Various communication activities are being implemented at the
community level to raise awareness about immunization. These
include organizing community meetings such as mothers' and fathers'
group sessions, wall paintings with key messages, public

announcements, immunization appeals, and other locally relevant
initiatives. These efforts aim to inform, engage, and molivate
community members to actively participate in vaccination programs

and ensure that no child is left behind.

6qS
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COMMUNITY ACTION AGAINST IMMUNIZATION

GAPS

with VAB families
Dada-I)adUNana-llanl
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ldentification & Conversion of Zero Dose
Children & VAB Families
A key ob,ective of the pOect is to support Frontline Workers (FLWs) in

identihTing families that are hesitant or resistant to vaccinations and
ensuring that their children receive timely immunization.

As of March a total of 7594 VAB families & 194'l Zero Dose children are
identified among which a total of 3327 VAB &741 Zerc Dose children
received their vaccination showcasing 447o conversion of
VAB children and 38% of Zero Dose Children.

Zero Dose Children

a ldentilied lConwned

VAB Families
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FROM RESISTANCE TO ACCEPTANCE:
CONVERTING VAB AND ZERO.DOSE FAMILIES
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ISSUANCE OF OFFICIAL LETTERS

As part of the Zero-Dose program, Medical Officers In-Charge (MOlCs) of all
blocks and Urban Primary Health Centres (UPHCS) issued official letters
confirming the selection of specific ASHA areas within their respective
jurisdictions.
These letters served to formally communicate and validate the areas
identified based on the highest burden of zero-dose and vaccine-hesitant
children. The issuance of these letters ensured alignment and clarity among
all stakeholders, including ASHAS, ANMS, ASHA Sanginis, and partner
organizations, regarding the focus areas for intensified interventions.

As part of the Zero-Dose programt Medical Officers ln-Charge (MOlCs) of all
blocks and Urban Primary Health Centres (UPHCs) issued official letters
confirming the selection of specific ASHA areas within their respective
jurisdictions. These letters served to formally communicate and validate the
areas identified based on the highest burden of zero-dose and vaccine-
hesitant children. The issuance of these letters ensured alignment and clarity
among all stakeholders, including ASHAS, ANMs, ASHA Sanginis, and
partner organizations, regarding the focus areas for intensified interventions.
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WAY FORWARD

INFLUENCER
ORIENTATION

Orientation sessions to be
conducted for community-based

influencers to raise their awareness
about the importance oi vaccination
and to highlight the crucial role they

play rn promotrng immunization
within their communitiesSBCC INITIATIVES

Strengthen Social and
Behaviour Change

CommUhicbtion through
platforms to promote

immunization within the
communities

COMMUNITY B.ASED

ORGANIZATION
ORIENTATION

Orientation and strengthening of
community-based networks (MAS,
SHG, VHSNC)- in all 1300 ASHA

area.(1300 SHG groups,485 MAS
groups, 815 VHSNC Groups

ONE DAY ORIENTATION
oF.MOtC

ORIENTATION OF
URBAN LOCAL

BODIES
Brainstorm diverse typography

options to enhance readabilily and
convey brand personali$.

Consider font families, sizes, and
styles to achieve optimal visual
hierarchy and communication

CONVERGENCE WITH
OTHER DEPARTMENTS

Conveig'ence with
department like ICDS,

Education, Panchayti Raj,
Urban Loeal Bodies
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Saksham Anganwadi is a key component of the Poshan 2.0 initiative, aimed
at strengthening the role of Anganwadi Centres (AWCs) in delivering

essential nutrition and health services. The initiative focuses on

transforming AWCS into vibrant, well-€quipped hubs lhat offer enhanced
infrastructure, foster community participation, and ensure the effective
delivery of quality services to children, women, and communities.

38

Ghildren 0-6 years

Pregnant Women

Lactating Mother

Adolescent Girl
(14-18 years)

KEY ELEMENTS OF

SAKSHAM ANGANWADI

l,Modernized lnfrastructure
Saksham Anganwadi focuses on upgrading the infrastructure of
Anganwadi Centres by introducing smart learning tools to
strengthen early childhood education. The centres will be equipped
with essential amenities such as clean drinking water, proper
sanitation facilities, and rainwater harvesting systems, creating a

safer and more nurturing environment for both children and mothers.

2. Enhanced Nutrition and Health Services
The revamped AWCs will deliver improved services including
supplementary nutrition, regular growth monitoring. health check-
ups, and referral support. These integrated services are designed to

comprehensive care, helping to prevent and address
among children and mothers.

3. Strengthened Community:Engqgqment
Saksham Anganwadi promotes active community involvement
through initiatives like Poshan Panchayats and Jan Andolans. These
grassroots efforts mobilize local communities to engage in nutrition
and health-related campalgns. A strong focus on behaviour change
communication ensures greater awareness and adoption of healthy
practices related to nutrition, hygiene, and overall well-being.

p"s
9(Hr*Derni)BM



R&T INDIA FOUNDATION 2024-2025

Start-Up Activities

The Saksham Anganwadi initiative was launched with a series of foundational activities to ensure effective planning and
alignment with government priorities. These included:

Proposed renovation of selected Anganwadi Centres (AWCs)

Government Buy-ln and Approvals
To ensure alignment and sustainability, key steps were taken to secure government buy-in:

39

SERVICES PROVIDED BY SAKSHAM

Immunization

SAKSHAM ANGANWADI INITIATIVE:
GOVERN MENT COLLABORATION AN D

I M P LEM E NTATION STRATEGY

Conducting a formal meeting with the ICDS Programme Ofiicerto secure initial
approvals.

Sending offtcial communication to ihe ICDS departnent regarding: l
Deployment of Field Facilitators

Approvab were formally obtained from he ICDS Programme Officerfordeploying fteld slaffand
initiating renovations.

Renovation plans and implemenlation strategies were shared with and reviewed by lhe ICDS
depanment lo ensure their support and endorsement.
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Griteria for ldentification of Anganwadi Centres
Three AWCs were shortlisted based on a set of well-defined cnteria aligned wilh government priorities:

Finalized Locations:
Khambhaliya: Near Narsinh Bhuvan, Railway Station Area
Bhanvad: Junu Valmiki Vaas

Bhatiya: Harsiddhinagar

Process: ldentification, Need Assessment, and Development of Smart AWCs

oPnysacd intra0ucttro n€€ds
oEady ChAilrood C6,o drd Edlsdon (ECCE) roqulromonts
olldritimd serrico glpo
ocoacry.ol Uhe neodg orfilOno uorlo'3.lhe nndlngs so'l congofidahd and ron€ltrilon Dhng re'o d6,rhgod occorfitly.

oogagement
lvoit: ln V.drllya Slnhln (Khrmbhlnyrl, thc Flrld Facllltltor llom Khrmbh.llyr allo provldc! lupporl dua tolh. tb!.nc.
of dcdlcltcd rclourca-

lmpact and Scalability
The Saksham Anganwadi initiative is designed as a scalable and sustainable model rooted in government systems and
community participation. lt started with the comprehensive renovation of 3 AWCs into model 'Saksham AWCs', and
concurrently extended support to '12 neighbouring Awcs---enhancing ICDS services across a total of 15 AWCS. This cluster-
based, ecosystem approach ensures inclusive impact and lays a strong foundation for district-wide replication of lhe
Saksham model.

2024-2025

oPaorcct Coofttlnrtor - Rssponsrble lororora[ dlstncl coordrnatlon, goromment lralson. and monflonng
,rFlrld Fadlltatort {3) - Ooptcygd al Khambhalrya, Bhanvad, and Bnattya Each karned rn ECCE hoa[h. nutnton. aftl cornmunrly
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lnfrastructure Gaps - Centres with critical infrastructure needs were prioritized.

Child Nutrition Risk - Presence of underueight or nutritionally at-risk children.

Accessibility - Geographical ease of access to ensure community engagement and service
reach.

Jdnt Phnnlng rnd AYTIC Salac6on
AWCS Yroro s€bclsd rn colsborsl|on $,lh tho lcDS dopaltrnsnl atx, Drock.h,vsl olltclals onsunng a prnt decrson-mahng procass afil
ahnnrenl mlh fl€ld rodrtres

R.nwrton rnd SfilnAWCDcudoprn nt
Ihe onowlim dd lhroo coillf8s was exgculed as gsrthe appro\,sd phn. Ihe scopo o, rano,aum incld€d chdG{ri€flOy
rntrduchrro, oducsuonal and pby malofiab. impm,od sanilation, ond visusl aids for b€h6rior chango conmunba0on.

Dcploymcnt ot Prorccf hdrm.ntrtlon Tcam

Comprlhcnalvc NrGd! Assctrmcnt
Each solsclsd AWC undsrwonl a dslailod assGssrnont co/onng
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BLOCK NAITIIE TOTAI. CHILDREN suw MUW SAI\1 MAM
COMMON

BENEFICIARIES
TARGET

Khambaliya

Narsinh Bhuvan r10 17 11 2 2 7 32

Vadaliya sinhan 87 1 7 1 1 2 10

Bhanvad 67 3 4 0 e 2 10

Bhatiya 65 0 7 1 2 3 10

TOTAL 329 21 29 4 8 14 62

BLOCK NAME
TOTAL

ADOLESCENT

GIRLS

SCHOOL

GOING

SCHOOL NON

GOING
LOW BMI LOW Hb

Khambaliya

Narsinh Bhuvan 39 24 15 13 1

Vadaliya sinhan 33 8 25 2

Bhanvad to 14 4 0 5

Bhatiya 30 26 4 5 0

TOTAL 122 47 30 8

Note:- Current data of children and adolescent girls shown is till February 2025

4I

PROFILING OF CHILDREN OF AGE . 0-6 YEARS

Common Beneliciaries = Children who are both Underweight and Malnourished
Target Beneficiaries = Sum total of SUW+MUW+SAM+MAM

PROFILING OF ADOLESCENT GIRLS
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The Saksham Anganwadi initiative focused on slrengthening ICDS services with a core emphasis on Early Childhood Care
and Education (ECCE), nutrition, health, and fostering behavior change through active community involvement. Through a
convergence-based model, the initiative worked towards creating a supportive and informed environment for children, mothers,
and the community at large.

Key activities included Early Childhood Care and Education, Poshan Sabhas and awareness sessions on nutrition and
hygiene. The initiative also promoted the use of Take-Home Ration (THR). Together, these efforts helped create a more

supportive, informed, and health-focused environment at the Anganwadi Centres.

1. Early Childhood Care & Education (ECCE): Nurturing Strong Foundations
Under the Saksham Anganwadi initiative, a structured Early Childhood Care and Education (ECCE) approach was
implemented to promote the holistic development of children aged 3$ years. The initiative emphasized experiential, play-

based learning that stimulates cognitive, physical, emotional, and social growth-laying a strong foundation for school
readiness and lifelong learning.

Key elements of the ECCE strategy included:

l.lmplementation of Pa Pa Pagli Curriculum: Age-appropriate, theme-based daily activities aligned with the state's ECCE
curriculum were conducted, supporting Anganwadi Workers (AWWS) in facilitating children's development across multiple

2024-2025
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TARGET BENEFICIARIES

S.No. Block Name
Pregnant
Women

Lactating
Mothers

Adolescent
Girls

Children aged

0-3 years
Children aged
03{6 years

1 Khambaliya 53 42 't67 344 229

2 Bhanvad 44 39 149 168 132

3 Bhatiya 42 24 154 170 128

Total 139 105 470 682 489

SAKSHAM ANGANWADI INITIATIVE: KEY
INTERVENTIONS

2. Daily Thematic Engagements: Activities were designed around
monthly themes-such as fruits, shapes, or seasons-allowing children
to engage through storytelling, presentations, and creative expression,
while reinforcing concept retention.
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The regular and interactive ECCE activities generated excitement among children, resulting in improved attendance and
classroom participation. These changes positively influenced community dynamics in several ways:

43

4. Creative and Sensory Learning: Children participated in

toy-making using household waste, clay modeling, drawing,
and puppet shows-boosting imagination, sensory
development, and environmental awareness.

tllEEr
Puppet Shows

S.TLM-Based Learning: The use of Teaching Learning
Materials (TlMs)-such as flashcards, charts,
storybooks, and shape recognition tools---enhanced
visual learning and made abstract concepts more
accessible.

Glimpse of TLM
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Through these integrated ECCE interventions, the Saksham Anganwadi initiative not only strengthened the quality of
early learning at the centres but also fostered a culture of care, participation, and collective responsibility among families
and the wider community.

2. Nutrition & Health: Strengthening Awareness and Service Uptake
A core pillar of the Saksham Anganwadi initiative focused on improving the nutritional and health status of children,
women, and adolescent girls through consistent monitoring, awareness-building, and service linkage.
The proiect ensured the following key interventions:

41

Parental Engagement and Awareness: Meetings were
conducted with parents of both regular and irregular attendees
to share progress, encourage consistent participation, and
seek feedback. WhatsApp groups were created to update
parents on daily activities and share resources for home-based
engagement.

Community Participation: Evenls like the Fancy Dress
competition, Best Out of Waste exhibition, and Bal Divas
celebrations saw enthusiastic involvement from parents, building a

shared sense of ownership in their children's early learning journey.

i!-r.: i fi

Best-out of waste activity

Rcgultr Grourth Monitorlng and Counscllln5: Systematic growth monitoring was conducted for younB children at
AnganwadiCentres (AWCsl, complemented by personalized counseting sessionswith mothers and caregivers.
These sessions focused on nutrition, infant and young child feeding tlYCFl practi{ret and hy8iene.

Homc Visits for lndivlduall:qd Support: Fi€ld facilitators conducted door-to-doorvisits to counsel families of
undernourished children and pregnant/actating women. These vbits allowed for tailored discussions, fostering
trust and enabling behavior change at the household level.

Actlvc P.rtlciprtion ln M.mtr Dlvas and Fout.thTucrdry: Field facilhators played a critical role in community
heahh days such as Mamta Divas and FounhTuesday, supporting service delivery, mobilizing panicipation, and
facilitating timety referrals of beneficiaries to health functionaries.

Adolcscent Heslth lntcrvcntions: Regular Eody Mass Index (8Ml) assessments and hemoglobin (Hb) level
screenings were organized for adolescent girlsto identify nutritional risks early. Counseling on iron-rich diets and
hygiene was also provided.
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Nutrition & Health lndicators by Block (Jan-Mar 2025)
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3. Poshan Sabha: Gommunity Engagement and Awareness Building
As part of the Saksham Anganwadi initiative, Poshan Sabhas were organized to foster community participation and raise
awareness on key health and nutrition issues. A total of 309 beneficiaries participated across various sessions, including
pregnant women, lactating mothers, adolescent girls, and parents of malnourished children. These gatherings served as an
effective platform for information sharing, health services, cultural expression, and community bonding.

Key Activities Conducted

The events began with vibrant patriotic dance performances by
children from Anganwadi Centres, symbolizing their active
engagement and confidence. Adolescent girls who maintained
rbrmal haemoglobin levels were publicly recognized and
appreciated to encourage peers to focus on health and well-
being. The Principal of the local government school addressed
adolescent girls who had dropped out, motivating them to return
to education and pursue their aspirations.
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Live recipe demonstrations at AWCs were conducted to promote
and cost-effective meals. These practical sessions encouraged

to adopt healthy dietary practices at home.

Performance by children on "Baal Geet"
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The Health Department team conducted BMI and hemoglobin (Hb) check-
ups for adolescent girls, while simultaneously celebrating Mamta Diwas-
emphasizing malernal and child health. Children were encouraged to
rogularly attond Anganwadi Centres, and wore inspircd through spcochcs by
their peers on themes such as health, personal hygiene, and the dangers of
drug addiction.

T

lnteraclive sessions featuring games and quizzes were also held to

reinforce knowledge on ICDS schemes, ensuring learning through
participation. Additionally, sanitary pads were distributed to adolescent
girls, accompanied by a session on personal hygiene, helping to
normalize and educate on menstrual health.

046

TOPICS COVERED DURING SESSIONS

Hb and BMI measurement by Health Team

lnteractive Session and Games arranged for
beneficiaries

Balanced Diet A detailed explanation of 611 oesential nuhi€nts*carbohydrates, protBins, fats. v'itamins, rnd
mingrals-and tte significance of balanced meals-

Healttty Eating Habits: Practical tips on maintaining regular m6al timings and making nutitious food
choices.

Nutrition-Related Heal{h lssues: lnformation shared on conditions such as malnutrition, anaemia, obesity
snd otrer common nufition-related concems.

Personal Hygiene: Guidance on daily hygiene practicas and awareness about manstrual hsalth.

oduction to Saksham Anganwadi: Beneficiaries wars brief€d on the objectives, s€Mcss, and impact of
Saksham Anganwadi initiative.
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Counselling and Awareness Sessions

Focused counselling sessions were organized for all
beneficiary groups. These covered topics like IFA and calcium
supplementation, breastfeeding practices, food and nutrition,
and the importance of monitoring HB and BMI levels.
Counselling also touched on infant and young child feeding
(IYCF) practices, malnutrition management, and the
signifi cance of immunization.

ln parallel, awareness sessions addressed critical social and
health themes including tobacco addiction, women's
empowerment, and the integration of millets and locally
available nutritious foods in daily dlets. The sessions aimed to
not only inform but also inspire behaviour change in the
community

lnteractive question-and-answer sessions were held to assess community
awareness about Mamta Divas, Mangal Divas, and the services offered under
ICDS and Health Department initiatives. These sessions encouraged
beneficiaries to actlvely participate, clarify doubts, and strengthen their
understanding of government schemes and health services.

ln addition, games and activities themed around government health programs
were organized to promote engagement and reinforce learning in a fun and
inclusive manner The events witnessed active participation ftom various
stakeholders including Health Department officials, ICDS functionaries, and the
Saksham Anganwadi team.

Their presence contributed to the credibility of the sessions and demonstrated collective commitment to improving the health and
nutrition stalus of the community.
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ffi
Counselling session on THR consumption, IFA

and Calcium tablets
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Under the Saksham Anganwadi initiative, several important days were observed across the blocks of Khambhalia, Bhanvad,
and Bhatiya (Kalyanpur) during the reporting period, enhancing community engagement and awareness through
participatory celebrations.

Mamta Diwas

.Note: THR is acdvely promoted, live recipe demonstrations are
conducted, and growth monitoring is carried out for all children
registered at the Anganwadi.

Mangal Diwas

lm@

Note: "Noticeable weight gain was observed in 16 children.

OVERVIEW OF ALL DAYS CELEBRATION

lvlamta Dlwas was regularly celebrated as a platform to promote maternal and child health. ln Khambhalia block, a total of 6

Mamta Diwas were conducted until March 2025. Similarly, 4 Mamta Diwas were organized in Bhanvad block. ln Bhatiya
(Kalyanpur block), while the Saksham Anganwadi Centre is not equipped to host the event independently, the celebrations
were integrated into the nearby Primary Health Cenke (PHC), ensuring beneficiaries were still able to parlicipate and access
essential health services.

ln addition to regular health and nutrition-focused days, special
occasions were also celebrated to build cultural connection and
community spirit. ln February Mahashivratri was celebrated with
devotion in Bhanvad. lnternational Women's Day was marked with
great enthusiasm in the same block, featuring a fancydress
competiton and a thematic act on women empowerment, both of
which drew significant community participation. The festive spirit
continued with Holi celebrations in March, held across all three blocks

-Bhanvad, Khambhalia, and Bhatiya-bringing together community
members in a vibrant and loyful environment.

T

Holi Celebration at Khambhalia

The celebration of Mangal Diwas, aimed at promoting healthy eating habits among children and mothers, was observed
actively during January and February A total of 10 Mangal Diwas were celebrated in Khambhalia, with an equal number (10
events) conducted in Bhanvad. ln Bhatiya, 5 Mangal Diwas were held, reflecting growing participation and enthusiasm from the
community.

USIBLE IMPACT: TRANSFORMING LIVES

Measurable weight gain among children

ffimw
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1) Significant improvemantwas observed in health literacy, especially in areas
relatod to nutrition, hygiene, and menstrual health.

2)Programs aimod at increasing understanding of Body Mass lndEx (BMl) and
hemoglobin proved effective.

3)Adolescents have becomemore awaro of health check-ups, proper nutrition, and
hygiene.

Strengthened ECCE Outcomes

has besn a significant increase in regular attendance among children,

2024-2025

along with a strong enthusiasm for school and educational activifies. As tfie number
of children attending daity has grownt thoar antorest and eagarness to learn have also
noticeably increased. Children have shown grcat€r €norgy and engagement in both
academics and play, leading to martod improvements in their educational progrsss,
Additionally, there has been a substantial rise in motivation and participation in
educational sessions among the children.

Greater Communitv OwnershiB

Empprucred Adglcsscnls
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Rise in heal0r literacy

Active participation in health events and awareness drives

-

Nota:
I

Higher regular attendance and visible enthusiasm in children.

Over 300+ community members engaged via Poshan Sabhas

School principals, CDPOs, health officers, and even retired teachers actively participated.
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2. Nurturing Holistic Development -
Saksham Anganwadi, Khambhaliya

3. Empowering Adolescents through Awareness -
Nakum Drashti's Journey

4. A Journey Towards Better Health - Hiral
Ben Dhakecha
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l.Empowering Mothers and Children through Saksham

Ben witnessed a visible improvement in her infant's
and activity levels. With regular counseling and

the facilitator, she adopted better feeding practices.
monitoring helped her track her daughter's

nal gains. She now confidently follows a nutritious c

for her child. "Earlier, I worried every day. Now I see

Ben noticed positive changes in her child's speech,
and emotional expression. Thanks to daily ECCE
at the AWC, her child became more active and

Storytelling, play, and song sessions turned
into fun. She credits the facilitator's support

her child's routine. "This is more than a centre -
it's a space where my child truly learns," she says.

rrnaware of her health status, Drashti is now an
young girl. She learned about THR benefits, iron- i

diets, and menstrual hygiene through regular sessions.
BMI and Hb check-ups helped her understand her own

needs. She now spreads awareness among peers
pride in self-care. "l feel stronger - not just physically,

consistent THR support and health guidance, Hiral Ben gained
kg over time. She receives timely health check-ups and follows a

diet. Her increased energy and strength are a
of sustained care. The Anganwadi has become a

system for her. "This journey changed my life. I feel

#"s
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The Saksham Anganwadi initiative has demonstrated how community-driven, data-backed, and system-aligned interventions
can redefine early childhood care and nutrition delivery at the grassroots level. By combining innovative pedagogy, government
collaboration, and active community participation, the pmiect has effectively transformed tradilional Anganwadi Centres into
vibrant, child-friendly spaces of learning, care, and grolvth.
The journey from a conventional AWC to a "Saksham' centre is more than just infrastructuraHt is a leap toward nurturing a
healthie[ smarter, and stronger generalion.

WaY,E:

forward
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FROM TRANSFORMATION TO SUSTAINABILITY:
THE ROAD AHEAD

WAY FORWARD

Formal inauguration of the
Saksham AWCS to mark

the milestone and engage
wider stakeholders.

Health camps for the
screening and
treatment of

malnounshed children.

Capacrty-building programs for

AWWS on Saksham AWC
operations, ECCE techniques,

behaviour change
communication, nutrition and

community health.
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Your Directors remain cautiously optimistic about the Company's future. We anticipate an
improved performance in the upcoming financial year, supported by a strategic focus on
expanding our portfolio of both local and international projects. With the successful
acquisition of new grants from diverse donors, we are well-positioned to deepen our impact
in key areas of child health, nutrition, and immunization.

Outlined below are key areas of strategic focus and programmatic performance for the coming
yea rs:

TUSHTI Expansion: Strengthened Nutrition Systems: State Level Support To NTCC

and CMAM lmplementation ln Saurashtra Region

The Community-Based Management of Acute Malnutrition (CMAM) program aims to provide
a structured approach to identifying, treating, and preventing Severe Acute Malnutrition
(SAM) and Moderate Acute Malnutrition (MAM) among children under 5 years of age
registered in Poshan Tracker. This strategy also incorporates Early Growth Faltering (EGF) to
ensure timely intervention and sustained improvement in child nutrition and health. CMAM
enables early detection and treatment through a decentralized, community-driven approach
that leverages existing health and ICDS systems,

Anil Agarwal Foundation: Project Balavardhan

Project Balavardhan is a scalable and high-impact initiative designed to improve early
childhood nutrition and education outcomes. This project combines evidence-based
interventions with the use of technology, policy advocacy, and community engagement to
establish a sustainable and replicable model.

The initiative focuses on enhancing child health, nutrition, and learning outcomes,
contributing significantly to lndia's broader goals in early childhood development.

UNDP Data HSS 3: lmproving efficiency of vaccination system in lndia:

This project focuses on enhancing the efficiency and reach of the vaccination system across
lndia, with a particular emphasis on:

. lnstitutionalizing real-time program monitoring to facilitate prompt and data-driven
decision-ma king.
Strengthening governance, data quality, analytics, and review systems at the national,
state, district, and block levels.
Reducing the number of zero-dose children and improving Routine lmmunization (Rl)

coverage through robust planning and review mechanisms.

By reinforcing the immunization infrastructure and data systems, this initiative supports
lndia's goal of equitable and comprehensive vaccine coverage for all children.
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BUS!NESS

During the year, there was no change in the nature of the business of the Company. Further,
no material change/event has occurred after the date of the balance sheet until the date of
this report. The Company has complied with all applicable provisions of the Companies Act,
2013, relevant Rules, and Secretarial Standards. The Company has not revised its financial
statement or Board's report in any of the three preceding financial years. The key financial
ratios as on March 31-, 2025, are given in note number 20 of the Financial Statements. The
Company has neither made any application during the financial year nor any proceeding
pending against the Company at the end of the financial year under the lnsolvency and
Bankruptcy Code, 2016. The Company has not entered into a one-time settlement with any
ban k.

DIVIDEND

A Company incorporated under section 8 of the Companies Act, 2013 shall apply its profits, if
any, or other income in promoting its objects. Therefore, the Company cannot declare any
dividend

INVESTOR EDUCATION AND PROTECTION FUND
No amount is lying in the Unpaid Dividend Account of the Company as on March 31,2024,
which needs to be transferred under the provisions of section 125(2) of the Companies Act,
2013 in the lnvestor Protection and Education Fund.

AUDITORS'REPORT

The observations and comments made by the Statutory Auditors in their Report, read together
with the relevant Notes to the Financial Statements and the Company's Accounting Policies,
are self-explanatory and do not call for any further explanation or clarification from the Board.
The Auditors have not reported any instances of fraud in the Company during the year under
review pursuant to the provisions of Section L43(1,2) of the Companies Act, 2013. Accordingly,
no disclosure is required under Section 134(3)(ca) of the said Act.

AUDITORS

The term of Messrs. BHS & Co., Chartered Accountants, New Delhi (Firm Registration No.
016889N), as Statutory Auditors of the Company, will conclude at the end of the ensuing
Annual General Meeting scheduled to be held on24, July 2025.

The Board of Directors, recommends the re-appointment of Messrs. BHS & Co. as the
Statutory Auditors of the Company for a further term of five consecutive years, to hold office
from the conclusion of the ensuing Annual General Meeting until the conclusion of the Annual
General Meeting to be held in the year 2030 (i.e., for the financial years 2025-2026 to 2029-
2030), subject to the approval of the members at the forthcoming AGM.

Messrs. BHS & Co. have confirmed their eligibility and willingness for the proposed re-
appointment under Sections l-39 and 1,41, of the Companies Act,20l-3, and the rules made
thereunder.
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FIXED DEPOSITS

During the year under review, the Company has not invited, renewed, or accepted any fixed
deposits.

INTERNAL, SECRETARIAL AND COST.AUDITORS

During the year under review, the Company was neither required to appoint internal Auditors,
Secretarial Auditors, or Cost Auditors nor to maintain cost records.

ANNUAL RETURN

According to the provisions of Section 134(3Xa) and Section 92 of the Companies Act, 2013,
the Annual Return of the Company as on March 3'J",2025, has been uploaded to the Company's
website at the web li n k: https ://www. isi ind i a.orgla n n ua l-report

CAPITAL OF THE COMPANY
During the year, there is no change in the Authorized, lssued, Subscribed, and Paid-up share
capital, The Company has neither issued any equity shares with differential rights nor granted
any employee stock options/sweat equity shares to the directors, officers, or employees of
the company, nor did buy back any shares.

HOLDING. SUBSIDIARY. JOINT VENTURE, AND ASSOCIATE COMPANIES
The Company does not have any holdings, subsidiaries, associate companies, or joint ventures.

DIRECTORS

Mr. Arun Monga (DlN: 07813746) resigned from his position as Director of the Company with
effect from March lO, 2025. The Board places on record its sincere appreciation for his
valuable contributions and guidance during his tenure. There is no other change in the
Company's Board of Directors during the year under review. As a Company registered under
Section 8 of the Companies Act, 2013, the requirement to appoint lndependent Directors is

not applicable,

Further, it is confirmed that none of the Directors or their relatives have extended any
unsecured loans to the Company during the financial year.

NUMBER OF MEETINGS OF THE BOARD OF DIRECTORS

During the year, 2 (two) meetings of the Board of Directors were held as per provisions of
section 134(3) of the Companies Act, 2013 and Secretarial Standard-!. Details of these
meeti are be low:

Date of Meetings Directors' strength on

the Board

Number of Directors
Attended

lune L2,2024 3 3

December 27,2024 3 3

March tO,2025 3 3
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Details of the number of Board meetings attended by the Directors during the financial year
under review are as follows:

Name of the Directors Entitled to
attend the
Board meeting

Number of
meetings
attended

Mr. NirajAgarwal 3 3

Mr. Arun Monga 3 3

Mr. Jovdeep Sen 3 3

The Company is not required to form any Committee of the Board of Directors.

NUMBER OF GENERAL MEETIN.GS

The 10th Annual General Meeting was held on July 9,2024, and attended by Mr. NirajAgarwal
and Mr. Arun Monga, Members and Directors of the Company. No Extraordinary General
Meeting was held during the period under review.

PARTICULARS OF LOANS. GUARANTEES. AND INVESTMENTS

The Company has neither given any loans nor provided any guarantees nor made any

investments under the provisions of Section L86 of the Companies Act, 2013.

BUSINESS RISK MANAGEMENT
The Company has established a mechanism to identify, assess, monitor, and mitigate various
risks that may impact the achievement of its key business objectives. Major risks identified
across the organization are continuously reviewed and addressed through appropriate and
timely mitigating actions. The Company is not required to form a Risk Management Policy.

The Board and management remain committed to maintaining a robust and responsive risk
management framework to support informed decision-making and safeguard the interests of
stakeholders.

DIRECTORS' RESPONSIBITITI ES STATEMENT
Pursuant to Section 134 (3) (c) of the Companies Act, 20L3, the Directors confirm that:

in preparation for the annual accounts, the applicable accounting standards have been
followed along with a proper explanation relating to material departures.
The Appropriate accounting policies have been selected and applied consistently, and have
made judgments and estimates that are reasonable and prudent to give a true and fair
view of the State of affairs of the Company as on March 31-,2025, and of the profit or loss

of the Company for the year ended on March 31-,2025.
Proper and sufficient care has been taken for the maintenance of adequate accounting
records in accordance with the provisions of the Companies Act, 2013, for the safeguard
of the assets of the Company, for preventing and detecting fraud and other irregularities.
The annual accounts have been prepared on a going-concern basis.

6D,
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o Directors of the company had devised proper systems to ensure compliance with the
provisions of all applicable laws, and such systems were adequate and operating
eff ectively.

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPT!ON AND FOREIGN EXCHANGE EARNINGS
AND OUTGO

L. The Company has continuously taken the following steps to conserve energy:
o Effective utilization of computers;
o Switching off computers, fans, AC Systems, and lights when not required; and
r Spreading awareness among the employees and staff members to conserve energy at

all levels.
2. The Company has no technology that requires absorption.
3. During the year, there were neither any earnings nor expenses in foreign exchange during

the financial year under review.

PARTICULARS OF CONTRACTS OR ARRANGEMENTS WITH RETATED PARTIES

The Company has not entered into any transaction with any related party as per the provisions
of section 188 of the Companies Act, 2013.

REMUNERATION TO DIRECTORS

During the year, the company has not paid remuneration/sitting fee/commission to any of the
Directors of the Company.

CORPORATE SOCIAT RESPONSIBI LITY

The provisions of section L35 of the lndia Companies Act,20L3, read with the relevant Rules,
do not apply to the Company.

SIGNIFICANT AND MATERIAL ORDERS PASSED BY THE REGULATORS OR COURTS
There are no significant, material orders passed by the regulators or courts, which would
impact the going concern status of the Company and its future operation.

COMPLAINTS UNDER SEXUAL HARASSMENT OF WOMEN AT WORKPLACE (PREVENTION,

PROHIBITION. AND REDRESSAL) ACT. 2013
The lnternal Complaints Committee formed as per provisions of the Sexual Harassment of
Women at Workplace (Prevention, Prohibition and Redressal) Act, 20L3, has not received any
complaint under the captioned Act. Thus, no complaint was pending for redressal as on March
31, 2025. The Company has also complied with the legal provisions related to maternity
ben efits.

ACKNOWLEDGEMENT

The Board of Directors places on record its sincere appreciation and gratitude to all donors,
bankers, associates, consultants, Government authorities, and other stakeholders for their
continued trust, cooperation, and support extended to the Company during the year under
review. es
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The Directors also wish to express their deep appreciation to the staff and team members of
the Company for their unwavering commitment, dedication, and valuable contributions
toward achieving the organizational mission and objectives.

Together, these collective efforts have enabled the Company to continue delivering impactful
and sustainable public health interventions across the country.

For and on behal
JSI R&T lndia

/U."? AA.,J=
NirEi':Agatw'ttl- ..
Director
DIN: O76625AL

Place: New Delhi
Date: June 26,2025

Director
DIN: O8841345
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ANNEXURE _ B

FORM NO. AOC.2
Fonn for disclosure of particulars of contracts/arrangements entered into by the company with
related parties referred to in sub-section ( 1) of section I 88 of the Companies Act, 2013 including
certain ann's length transactions under third proviso thereto
(Pursuant to clause (h) of sub-section (j) of section 134 of the Act and Rule 8(2) of the
Companies (Accounts) Rules, 2014)

1. Details of contracts or arrangements or transactions not at arm's length basis

a) Name(s) of the related party and nature of relationship - NA
b) Nature of contractslanangements/transactions - NA
c) Duration of the contracts/arrangements/transactions - NA
d) Salient terms of the contracts or affangements or transactions including the value, if

Any - NA
JLrstiflcation for entering into such contracts or arrangcmcnts or transactions -NAe)

0
g)
h)

Date of approval by the Board -
Amount paid as advances, if any: -
Date on which the special resolution was passed in
first proviso to section 188 -

NA
NA

general meeting as require under
NA

2. Details of material contracts or arrangement or transactions at arm's length basis

a) Name(s) of the related party and nature of relationship - NA
b) Nature of contractslanangements/transactions - NA
c) Duration of the contracts/arrangements/transactions - NA
d) Salient terms of the contracts or affangements or transactions inch"rding the value, if

any: - NA
e) Date(s) of approval by the Board, if any: - NA
0 Amount paid as advances, if any: - NA

behalf of the Board of Directors
R&T INDIA

On
JSI

Io.oqJ,r
Joydeep Sen

Director
DIN: O884L345
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-l{i"ralfgarwal

Director
DIN: O755258L

Place: New Delhi
Date: June 26,2025
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