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Message from
Director - ICDS
Government of Gujarat

The Government of Gujarat believes in working in partnership towards betterment of the
society and community sustainably. Over the years we have partnered with various private
sector and non-governmental organizations. We have joined hands with Project Tushti since
2019 which is working towards reducing the prevalence of malnutrition in the district of
Devbhumi Dwarka, Gujarat. Project Tushti has piloted several innovative approaches which
are noteworthy.

| wish the team a great success and hope that some of the innovative approaches implemented
by the project in Devbhumi Dwarka could be replicated and scaled-up across the state of
Guijarat.

Dr. Ranjit Kumar Singh, IAS
Director - Integrated Child Development Scheme
Gujarat



Message from
Ex-Director - ICDS
Government of Gujarat

Since its launch, the ICDS has been dedicated towards the upliftment and betterment of
Children,Women, and Adolescent Girls. Through our Anganwadi Centres, we provide nutrition,
education, health, and referral services in hard-to-reach areas.

Through collaborative efforts with Project Tushti in activities such as growth monitoring,
counselling of parents of under 5 children at Anganwadi Centres, as well as during home visits
and celebration of events like breastfeeding week and national nutrition month, we have been
able to improve the situation of malnutrition in the district of Devbhumi Dwarka. The efforts
of Tushti for promoting positive nutrition practices, including promoting the consumption of
Take-Home Ration through recipe demonstration is praiseworthy.

| sincerely wish the team my best wishes and hope to collaborate with them in future.

Gargi Jain, IAS
Ex-Director - Integrated Child Development Scheme
Gujarat




Message from
District Development Officer,
Devbhumi Dwarka District

Project Tushti is a joint effort between the Government of Gujarat, Nayara Energy, JSI R&T
India Foundation and IIPHG to uplift the nutrition status of children, adolescent girls, pregnant
women and lactating mothers in Devbhumi Dwarka district. The district administration and
other line departments have worked hand in hand with the project team of Tushti to implement
several innovative activities in Devbhumi Dwarka. We are glad that the project team of Tushti
has consulted the Zilla Panchayat at each step of program planning and implementation of
activities. Some of the significant contributions of the project included:

e Poshan Shakhi-aninnovation by the project allowing community members to call atoll free
number and get educated through pre-recorded messages related to child, adolescent,
and maternal nutrition. These messages are developed in Gujarati and Hindi.

e Child Malnutrition Treatment Centres at two locations in partnership with the Zilla
Panchayat.

e Operationalization of two Poshan Raths for community management and referral of SAM
children.

e Health Kiosks at 4 Health & Wellness Centres.

e Earlyidentification and referral of malnourished children in the district.
e Capacity building of Health and ICDS officials in the district

¢ Unique tracking of beneficiaries through the Digital Health Card.

e Joint organisation of events (National Nutrition Month, Breastfeeding week etc.) with the
Departments of Women and Child Development as well as Health & Family Welfare.

Being able to see their efforts first hand, | can say that the project team worked dedicatedly
towards its goal and objectives and was able to improve the situation of malnutrition in the
district.

| convey my best wishes to the team and hope they continue to work in close coordination with
the district administration of Devbhumi Dwarka.

S.D. Dhanani (IAS)
District Development Officer
Devbhumi Dwarka



Message from
Chief District Health Officer,
Devbhumi Dwarka District

Team members of Project Tushti worked in close coordination with the Health Department of
Zilla Panchayat Devbhumi Dwarka. The project has contributed in capacity building of health
team and has participated in organizing several outreach activities and health camps. The
most significant contribution of Project Tushti is in operationalizing two Child Malnutrition
Treatment Centres at Sub district Hospital, Okha Mandal and at Community Health Centre-
Bhanwad. This has resulted in many Severely Acute Malnourished children getting benefited.
We wish success and scale-up of CMTC in other areas of the district. In addition, activities such
as Bal Poshan and Poshan Rath helped us in identifying and treating malnourished children.
(We also acknowledge the support provided by the team in promoting the consumption of IFA
tablets amongst adolescent girls, pregnant and lactating women through behaviour change
initiatives).

| convey the team my best wishes for their efforts and continuing the good work started in the
first phase of the project.

P

Dr. M. N Bhanderi
Chief District Health Officer
Devbhumi Dwarka




Message from

Program Officer - Integrated Child
Development Scheme, Devbhumi
Dwarka District

The team of project Tushti actively collaborated with the officials under the ICDS and provided
their support in advancing the goal of reducing the number of malnourished children in the
district. The project team actively collaborated with the Frontline Workers in conducting joint
growth monitoring of underweight children at Anganwadi Centre and during home visits,
promoted the consumption of Take- Home Ration through recipe demonstrations using the
Supushti recipe booklet and organised joint events like national nutrition month and breast
feeding week. Their activities like Poshan Vatika and Purna Potli were found to be quite
useful by the community and are recommended for scale-up across the district. The multi-
pronged approach for promoting positive behaviour change in the community using a mix of
inter-personal and digital methods has been a significant contribution by the project. We also
acknowledge the support provided by the field team in strengthening Village Health Sanitation
and Nutrition Days and celebration of 4 Tuesdays, two key activities under ICDS.

This partnership benefitted us greatly and | sincerely wish the team my best wishes as they
initiate the next phase of Project Tushti.

Dr.M. D Jethva
Program Officer - Integrated Child Development Scheme
Devbhumi Dwarka



Message from
NAYARA ENERGY

Nayara Energy’s commitment to the development of Jamnagar and Devbhumi Dwarka
Districts of Gujarat remains unwavering, as we continue to invest intensively in nurturing
the ecosystem towards combating malnutrition. Our flagship Project Tushti stands on the
foundation of strong collaborative efforts of the Government of Gujarat, implementation
partners JSI R&T India Foundation & Indian Institute of Public Health, Gandhinagar, and
Departments of Women & Child Development and Health & Family Welfare.

Project Tushti has stayed true to its goal of reaching out to the complete spectrum of
population (infants, children, adolescents, expecting & nursing mothers, families) for
holistic upward surge in nutrition indicators. It employs strategic wide-ranging initiatives
like growth monitoring and individual tracking of children, Poshan Vatika, Poshan Rath,
and strengthening of Child Malnutrition Treatment Centres (CMTC), Purna Potli, and
Health Kiosks. These initiatives, conducted synergistically with frontline ICDS workers and
functionaries make the outcomes of the project greatly pronounced and sustained. We, at
Nayara, are encouraged by such results that have led to significant decline in malnutrition
over the years, greater awareness on nutrition and overall strengthening of systems. We
look forward to achieving more such milestones in the years to come.

Deepak Arora

President, Public Affairs - Nayara Energy




Message from
JSI R&T India Foundation

Project Tushti is funded by Nayara Energy and supported by the Government of Gujarat. The
first phase of the project was implemented in Devbhumi Dwarka District by JSI R&T India
Foundation, Delhi and Indian Institute of Public Health, Gandhinagar in coordination with
ICDS and Health Departments during December 2019-March 2023. The project aimed to
uplift the nutrition status of children, pregnant women, lactating mothers, and adolescent girls
of Dwarka District.

It was a great privilege and pleasure to work with the teams of Nayara Energy and IIPHG
during the implementation of the project. The guidance and support provided by the CSR
team of Nayara Energy was timely and thoughtful. Project Tushti focused on unique tracking
of underweight children and jointly with Anganwadi Workers conducted regular growth
monitoring of all listed children, counselled their parents using a 360° approach to behaviour
change and made significant contribution in reducing the number of underweight children in
the district. Even during the lockdown phase, the project identified innovative approaches
to stay in constant touch with the communities. We implemented some innovative activities
such as PURNA Potli for improving menstrual hygiene amongst adolescent girls, developed
Supushti: a recipe book for increasing the consumption of Take-Home Ration provided by
ICDS and promoted Poshan Vatika at household level and at Anganwadi Centres for dietary
diversification. All our activities were conducted jointly with frontline workers from ICDS and
Health Departments.

The project was also successful in generating an interest amongst adolescent girls on
menstrual hygiene, improved the knowledge and practices in the community on infant and
young child feeding practices amongst others. | am happy to say that the efforts by the team
were recognised by the district and state authorities and we look forward to scaling up the
project in other parts of the state.

Niraj Agrawal
Director
JSI R&T India Foundation



About Project Tushti:

Project Tushti is a unique partnership between the Government of Gujarat, Nayara Energy, JSI R&T
India Foundation, and Indian Institute of Public Health Gandhinagar. It was initiated in December 2019
to address the situation of undernutrition in Devbhumi Dwarka district. Project aims to achieve “near
zero” malnutrition in the district by 2022. Four strategic objectives were derived for achieving the aim

of the project.

1. Tostrengthencomprehensive nutritionimprovement systems and practices by facilitating multi-sectoral convergent
actions between various government departments.

2. To improve uptake of nutrition services for young children, adolescent girls, pregnant and lactating women in all 4
blocks of the district.

3. Topromote positive behaviour change through a comprehensive Behaviour Change Communication (BCC) package.

4. To operationalise technology enabled, digitized and sustainable “Model Health and Wellness Centres” as well as

Child Malnutrition Treatment Centres for improving health and nutrition indicators in vulnerable populations.

Uniqueness of Project Tushti:

Co-created with the Government of Gujarat and Nayara Energy with complete buy-in.
Project has adopted a multi-pronged approach to addressing malnutrition in Devbhumi Dwarka district of Gujarat.

Activities are jointly planned and implemented with government stakeholders at state and district level and CSR
team of Nayara Energy.

Extensive use of Technology: Capacity Building, Behaviour Change Communication and Health Check-ups.

Unique tracking of beneficiaries and sharing of project progress during steering committee meetings.

Accomplishments of Project Tushti:

Accomplishments of Project Tushti covering the period December 2019 to January 2023 is being
depicted through the Picture Book.



Our Field of
Operation and
Offices:

The offices of Project Tushti are
housed within the Government
Offices: District Panchayat
Khambhalia, Bhanvad Taluka
Panchayat, and Kalyanpur Taluka
Panchayat, promoting easy

and smooth collaboration with
government officials.

Devbhumi Dwarka District

Devbhumi Dwarka District

11

Khambhalia Office

Bhanvad Office



CARING FOR
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Child Profiling,
Monitoring and
Counselling

Home visits for child profiling and
counselling were conducted by
Tushti Field Officers jointly with
Anganwadi Workers to identify, and
track underweight children as well as
provide counselling to their parents.
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Counselling of parents conducted at
home as well as AWC.

Atotal of 3263 underweight
children

were tracked for growth monitoring.
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368 underweight children screened
during Health Camps and

provided required medical support.
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Parents being counselled to increase
consumption of Take-Home Ration
provided under |CDS.




714 Severely Underweight Children
provided with Nutrition Kit
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Poshan Rath
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Tushti Poshan Rath: Malnutrition treatment on wheels aims to identify malnourished
children and provide treatment at doorstep as per the guidelines of Government of Gujarat.
Nutrition Assistant accompanied with Rath measures nutritional status of children as per
the WHO standards either at Anganwadi Centre or at child’s home in special cases.
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2965 children were screened
of which 138 identified SAM
Children were treated with
Energy Dense Nutrition
Supplements.




Child Malnutrition
Treatment Centres
(CMTCs):

Under Project Tushti two CMTCs were set-up on a public private partnership to
provide clinical management and reduce mortality among children with severe
acute malnutrition, particularly among those with medical complications. The
centres are located at Sub-District Hospital Dwarka and Community Health
Centre, Bhanvad.

e
el & A&




90 SAM
Children
completed
their treatment

through
CMTCs.
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Visit by Government Officials like DDO and
CDHO at the CMTCs and their interaction with
the beneficiaries.
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Bal Poshan Yojana
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Bal Poshan Yojana was implemented to reduce malnutrition through a novel public-private
partnership for the treatment of severe acute malnutrition in Devbhumi Dwarka. The objective
was to engage private nursing homes having at-least one Allopathy Doctor and build capacity
of public and private allopathic medical practitioners for treatment of children with Severe
Acute Malnutrition. Three private nursing homes - Niramay Charitable Trust, Shree Krishna
Multispecialty Hospital and Krishna Hospital were part of this initiative.
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216 SAM Children
successfully
completed their
treatment under
Bal Poshan Yojana




Avisit by Mr. Deepak Arora from
Nayara Energy at Bal Poshan Centre on the occasion of
celebrating healthy 200.
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Adarsh Families:

Parents/families who upgraded the nutrition
status of their severely and moderately
underweight child to normal category (weight
for age) and maintained it were considered

to be Adarsh Families and felicitated by
Government Officials and representatives of
Nayara Energy on various social events.



Program Officer-

|CDS interacting with Adarsh Families.
A total of 200 families were felicitated as

Adarsh Families.
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360° BEHAVIOUR
CHANG




Using a 360 Degree
approach:

Inter-personal counselling, dissemination and

viewing of short videos and GIFs, introduction of P
Tushti Mascots and Tele-Counselling Centre resulted B
in adoption of positive behaviour and practices 3
amongst community members.







Home based counselling with
Pregnant Mothers, Lactating
women, Adolescent Girls by
Tushti team.
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Target beneficiaries
counselled using flipbooks and
demonstrations at Angawadi
Centre in collaboration with
Anganwadi Workers







Community Members and target
beneficiaries during various
sessions at AWC and Home.




Nutrition Tele-Counselling Centre:

Through the Nutrition Tele Counselling Centre parents of underweight children, pregnant and
lactating mothers, adolescent girls, were provided need-based counselling through phone. NTCC
was enhanced with facility of Interactive Voice Response System (IVRS): “Poshan Sakhi”.
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NTCC inaugurated by District Development Officer-Devbhumi Dwarka on
28th December 2020.

2185 target beneficiaries provided counselling through Nutrition
Tele-Counselling Centre



Tushti Mascot:

Poshan Baa conveys important
messages on maternal, child and
adolescent health through wall
paintings.
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Poshan Vatika:

IS = Poshan Vatika is a tried and tested approach to promote
. nutrition and healthy lifestyle. Poshan Vatika kit

= distributed to beneficiaries contains 8-10 varieties of
) - vegetable seeds, 1 bio-pesticide bottle, Poshan Vatika
25 Card, Information Leaflet and Recipe Booklet along
with vegetable bag. Poshan Vatika has been promoted
at the household level and across selected Anganwadi
Centres as suggested by District Development Officer
and Program Officer- ICDS.




Poshan Vatika Kit was inaugurated

on 17%" February 2021 by District ' NAtERA
Development Officer and Program | dassa s
Officer-1CDS, Devbhumi Dwarka. ot ) e
2357 families and AWCs were e

provided the kit and trained. 1597 vatika

families and 75 AWCs developed (o5 o lone & | Kbl
Poshan Vatika.
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The kit being distributed by Mr. Deepak Arora,
President- Public Relations, Nayara Energy.
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“Supushti”: Compendium of Recipes
from Take-Home Ration: Supushti”
booklet was prepared by Tushti,

jointly with the team of ICDS to

create awareness and motivate

the communities to increase the
consumption of THR. It contains a total
of 30 nutritious recipes. Live recipe
demonstrations and counselling sessions
were also conducted to promote the
benefits and usage of THR.
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869 target beneficiaries benefited from the

distribution of Supushti Booklet.
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& PURNA Potli:

Program Officer
|CDS, Devbhumi Dwarka and CDPO Khambhalia
distributing PURNA Potli to adolescent girls.

45

“Purna Potli” is a complete health
kit for adolescents developed by
Project Tushti. The kit includes a

comic book as a self-learning tool,
set of 4 reusable cloth pads along
with a manual and a carry-on
pouch. It also comes with booklet
on arresting and tackling anemia.
It provides cognitive tools for
adolescent girls to discover
phenomenon of menstruation
and manage it appropriately.






295 adolescent girls were happy to
receive and utilize PURNA Potli, they
shared its positive reviews amongst
peers as well.




Health and
Wellness Centres:

Project Tushti has launched a Health
Kiosk initiative, a kind of Health ATM, a
telemedicine enabled interactive health
check-up machine for early diagnosis and
prompt treatment. Each Kiosk has a set
of point of care diagnostics, health data
analytics, and assists Health and Wellness
centres to promote early diagnosis and
proximately saves the life of patient.

The Health KIOSK was inaugurated by
District Development Officer-Devbhumi
Dwarka on 29th September 2020.
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6609 beneficiaries
benefitted from the

health screening through
KIOSK.




Samakhya - A Training Application:

A mobile application has been developed covering training modules on
health, nutrition, and COVID-19 to enhance the skills of Frontline Workers
(ASHA, ANM, AWW) at their convenience.




Samakhya was
inaugurated with
Health KIOSK on 29th
September 2020 by
District Development
Officer - Devbhumi
Dwarka.




1525 Frontline and Midline Workers
took training from the Samkahya
Application. A frontline worker from
Health Department taking training from
the application.
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Mamta Divas
(VHSND):

Tushti Field team strengthening
the activities of Mamta
Divas with Health and ICDS

Department
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Counselling of participants during
Mamta Divas
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Four Tuesdays are celebrated under Poshan
Abhiyaan at AWC. The four days celebrated
are Bal Tula Divas (Growth Monitoring
Day), Suposhan Divas with Pregnant
Women, Annaprashan Divas, and PURNA
Divas with Adolescent Girls.
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Celebrating PURNA Divas

with Adolescent Girls and distributing Take-Home Ration.
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Tushti Teams
part'\c'\pat'\on 25 trainers in

|LA Module Training.

Shot on Quadl

58




Training adolescent girls
under Sakhi-Sah Sakhi
Program by Tushti team in
coordination with ICDS.




Project Tushti’s collaborated in T3 Camp
(Test, Treat &Talk) under Anemia Mukt Bharat
at Khambhalia and Kalyanpur Talukas by
District Health Team




CME Workshop
conducted by
Tushti in presence
of District
Development
Officer-Devbhumi
Dwarka for
strengthening of
SAM program with
support of Health
professionals

and increasing
enrolment of
CMTCs, involvement
of PRI persons and
community leaders.




Balposhan workshop
organised for RBSK
Team, CDPOs to

build their capacity
for engagement of the
beneficiaries, referral
and criteria for SAM
management.
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Review of project progress at regular Steering
Committee Meetings conducted with the
District Development Officer along with

District Officials of Health and ICDS as well as

Women and Child Development and Health

Departments at State Level.
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Breastfeeding Week:
Focusing on First 1000 Days

Breastfeeding Week is celebrated during the first week of August every year with
different themes. The idea is to create awareness regarding importance of initiation of
colostrum feeding, breastfeeding within 1 hour of birth and exclusive breastfeeding

till the child is 6 months old, followed by importance of complementary feeding and
age-appropriate feeding. Sessions on these topics were conducted with pregnant and
lactating mothers jointly with government officials and key messages reinforced using
a variety of IEC materials.
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Counselling sessions conducted by Program Officer-ICDS and CDPO of Khambhalia
Block during Breastfeeding \Week.

1819 Pregnant and Lactating Mothers as well as community members and frontline
workers were reached during celebration of Breastfeeding Week. Home visits were
conducted, and sessions were taken at AWC also.
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National
Nutrition Month:

Initially known as National Nutrition
Week, is now celebrated as National
Nutrition Month during the entire
month of September under Poshan
Abhiyaan. The key focus is to organise
and conduct nutrition activities with
target beneficiaries to generate
awareness.



Activities like Rally and Poshan Mela conducted in
collaboration with ICDS. DDO-Devbhumi Dwarka
was also present during Mela.

Atotal of 3999 pregnant and lactating women,
mothers of underweight children, and adolescent girls
along with 3946 community members and frontline
workers benefitted from the sessions conducted
during National Nutrition Month.




Celebrating

National Nutrition
Month at CMTC.
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International Youth Day:

International Youth Day is celebrated on 12th August every year. This day was celebrated with
adolescent girls at AWCs through sessions on nutrition, anemia, and menstrual hygiene by team
members jointly with ICDS and Health FLWs.




499 Adolescent Girls were engaged and counselled during the celebration of
International Youth Day.




International Women's Day:

Celebrated in collaboration with HelpAge India (A partner of Nayara Energy).
Anemia testing and counselling was conducted during the celebration.
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International Yoga Day

ing

Celebrat
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In partnership with officials in ICDS. Administering de-worming tablets to
adolescent girls.
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Representation of activities by Project
Tushtiin ACIES event organised

by Indian Institute of Public Health
Gandhinagar.

THDIAM
INSTITUTE
af ic
H i

INDIAN INSTITUE OF PUBLIC HEALT}
GANDHINAG

Wegp

fo




i M et B s et
e Al |

Representation

of activities under
Project Tushti at
Republic Day parade,
Khambhalia on 26th
January 2023.
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TUSHTI IN
MEDIA




Visibility of Project Tushti in Social-Media

Collector Devbhum] Dwarka
@COLLECTORDWEK

Good Governance Week has been
celebrated at Devbhumi Dwarka

in the State of Gujarat.On 23rd
December, 2022 Workshop was
held on Good Governance Practices
in the District. The innovation
presented during the Waorkshop
were MNal Se Jal,Sujlam Suflam Jal
Yojna,Project Trusti. #GGW2022

Jsi S [
30 Jun - & .

nitiative PURMA Potli uses adolescent friendly methods to promote safe menstrua
H i ’ - T health practices under Project T (@ partnership between Govemment of Gujarat,
Prﬂl TUShtI LE unches Poshan Sakhl' NUT.FI[IU'I'I Mayara Energy, JSI R&T India Foundation and IPH- Gandhinagar). PURN .52 =
IVRS on 27th May 2022... See more

HA‘(&.RA
Project Tushti
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Visibility of activities by Tushti in local print media
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Visibility of activities by Tushti in local print media.
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Fighting severe malnutrition
with ‘IPoshan Rath’
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Poshan Rath takes

nourishment to rural
children
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“AMVISITS




A visit by Nayara Energy Board Members and their interaction
with team members of Project Tushti

P NAYARA

@ EMNERcy

Ii_’rﬂject Tushti in a Glimpse
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A visit by external
teams of FICCI, HCL
Foundation, KPMG

and Sahamantharan to
evaluate the progress of
Project Tushti.
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Training of'Tus

| Team members on usage of
Digital Health Card andJEC/BCC Material.
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Overall Observations

Housercld visits for regular
growih monitoring
complements the efforts of
the AWV have resulted In a
visicle increasz in the uptake
of Angarwad services

With infensive counseling
and visits, the familizs have
now gol engaged in health
and nuintion talks bettar,
which have also resulted in
an increase in male
participation

Purna Potli has created an
apparfunity for adolescent
airls where they now have
access to eanitary pads and
discuss menstrual and
hygizne |2sues

The gupushti racipe tooklet has
given choice fo the
heneficiaries on ways fo
consume THR. This has
increased demand and ensured
the consumptionol | ER

Posnan Vatika has received
huge acceplance from
households. | n2 Kit given was
appreciated and it came in
very useful especially during
the pandemic

Support in data validation
has improved the data
aczcuracy and in senace
dalivary

CMTC & BalPoshan Yojana created
communty-acceplable alternatives
for treatment of MAM/SAM under
siipendsion of doctors cioser to the

Heshan Hath nas created
ootior/provided last mile
comnect care of SAMMANM

of a family of safety sacirity,

famiy envircnment

cnildren, taking of all hesitations

Growth Mani

itoring & Counselling

Supushti Reciepe Booklet

| “Earlier we wsed ta mix the THR with wm'rrcnﬂé
L give It to our childeen, thot wsed fo be quite |
| blond. Now with the help of @ recipe book, we |
prepare @ voriety of food and this hos created o |
i taste among children. Loctoting and pregmant |
{ wamen afso enjoy the food” i

Tefal,23 yeors |

* Musskaan, 15 years ofd and one of the project

Purna Potli

17 years oid Soking, on kearing that someane
from Tushti Project is in the villnge, come ower fo |
the survey team and osked far o pack of somitary |
pods. Wien expleined obout the team and the
purpase of their visit, she expressed her desive to |

Leetam is 15 peors old and has been using
samitary pads for some time now, She mentioned
that cloth Is not atways avalinhie ot kome and
samitary pads awriable in the market ore nat
afforcmbie. The reviobie peds are free and they
cowld gave some money. She proudly disployed
the recipe boak to the team and totked obout the
recipes she cooked.,

beneficiorics, when asked obout the requirement
of water for washing the re-usable sanitary pod
said thar the woter required was much less
campared to the ciarh that they wene using and
exclaimed that the pads are "Mast ™ meaning
exrelent)
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