Strengthening

Supply Chains

to ensure a healthy life
for everyone

2aN About the Project

Better access to healthcare commodities and
services can solve inequalities in public health.
The streamlining of supply chains and logistics
management systems is crucial to creating this
access and helping vulnerable communities lead
healthier lives.

Established in 2014, JSI R&T India Foundation
combines technology, training, innovation and
partnership to strengthen supply chains and
advance the battle against HIV/AIDS, Tuberculosis,
COVID-19 and other diseases.

Supply Chain Management is core to JSI's impact-
driven portfolio which also includes maternal and
child health, nutrition, WASH and immunization.

Making healthcare commodities equitably available

= Technical assistance to strengthen Supply Chain
Management for HIV/AIDS and Tuberculosis.

= Developing and implementing Standard
Operating Procedures on supply chain functions

= Building capacity through advanced Learning
Management Systems.

= Strengthening usage of electronic Logistics
Management Information Systems

.?, Our Work

Supply chain management of HIV/AIDS
commodities (2018-2021)

This project, funded by Global Fund to Fight AIDS,
Tuberculosis and Malaria (GFATM), supported the
National AIDS Control Organization’s (NACO)
response to the AIDS epidemic in India.

JSI partnered with Plan International (India Chapter)
to help NACO and State AIDS Control Societies
(SACS) ensure uninterrupted supply of high-quality
anti-retroviral drugs, testing kits and other
commodities across India. JSI also helped develop
Standard Operating Procedures for Supply Chain
Management of HIV/AIDS commodities.

In 2020, a technology-driven Learning Management
System helped build capacity among personnel
along the supply chain. The interactive content in
the LMS increased motivation, reduced drop outs,
improved sustainability and provided data on
training coverage.

Transforming Supply Chains

@ Mitigating stock outs

Bringing efficiency to quantification and
@ forecasting of supplies

a Providing technical support to NACO, SACS
and facilities for roll out of SOPs



Supply Chain Management Strengthening (SCMS)
project for HIV/AIDS and TB drugs (2021-2024)

The project helps NACO, Central TB Division (CTD),
State AIDS Control Societies (SACS) and State TB
Cells (STC) upgrade supply chains for high-quality
ARVs, TB drugs, diagnostics and other commodities
across India. JSI, as sub-recipient to Plan Indiq, offers

technical support to people, process and technology.

We help strengthen regional and state supply chains
under NACP and NTEP and collaborate with the
Central TB Division (CTD) to revise Standard
Operating Procedures. With a mix of face-to-face
training and an electronic Learning Management
System, we build capacity for 35,000 supply chain
staff, across 48 State Drug Stores, 768 District Drug
Stores, 6168 Tuberculosis Units and 38,000 Peripheral
Health Institutes.

DAKSHATA Learning Management System:
Training 12,000 supply chain staff in 39 State AIDS

Control Societies, 550 ARTCs and 6000 ICTCs
for the National Aids Control Program (NACP)

JSI helps strengthen the electronic Logistics
Management Information Systems (SOCH and
Nikshay Aushadhi) under NACP and NTEP so that
data can be recorded, reported and made visible in
real time. This provides vital information to last mile
facilities and helps them make better-informed
decisions in time.
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and You
We help solve public health challenges across
supply chain management, nutrition, WASH,
maternal and child health, immunization, primary

health care, HIV, tuberculosis and non-
communicable diseases.

A robust interface with both, government health
systems and private enterprise, helps us facilitate
collaboration, use evidence to inform policy and
take programs to scale.

We manage and implement high-impact,
sustainable public health initiatives by building
capacity, leveraging partnerships, conducting
research for evaluation and promoting shared
value propositions.

Do you have a public health challenge that we can support you with?
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Contact us at:
JSI R&T India Foundation
Plot 5&6, LSC, Nelson Mandela Marg, Vasant Kunj, New Delhi—=110070, Phone: 011-48685050
www.jsiindia.org
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